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25X1

iof, Administretive Sepport Staff, DD/S&T |/
SUBJECT : Memoraadum: of Agreement Regarding
Documentation and Control of Prototype
aad Pre-production Remse
REFERENCE : Maltiple Addressec Memo did 8 Sept 70
fr C/8D/0L, subject: Proposed Liemo-

randun of Agreement Regarding Documen~
tation ant Control of Prototype Rems

Comments and recommendations regarding the referemced
propegal have beon received and incorporated into the attached
agreement. ft is requested that each addressee sign in the
sppropriate place sad return the Memorandum of Agreement to
this Gffice. Copies of the completed Memorandum of Agreement

will be reproduced aad forwarded to each addressee,

Acting Chief, Supply Division, OL
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MEMORANDUM OF AGREEM ENT

PURPOSE

The purpose of this agreenemt 18 to establish the rosponsibilities
snd procedures for the documentation and contrel of prototype and pre-
production items.

GBNERAL

1. An iten: subject to this agrecment is defined as {1} a workable
end product, i.e., oguipremt, assembly, or unit produced in connection
with research and devolopment comracts, as as origlual tem or model
to be used for test and evaluation purposes snd froo: which production
wmodels might be copled, or {2) pre-productisn items produced under
other than rescarch aad developrient contracts,

2. Because of the nature of prototype and pre-productios iten: s
and their use, they are uot carried in the formal accaumability records
of the Agency, They are Agency assets, however, and require infonnal
comtyol during the time that they are undergoing test and evaluarion ox
until they fisully become o stock item or are turned in for disposal,

i. It will be the responsibility of the office having technical
cognizance over & profotype or pre-protuctisn ltem to establish and
maintain the secessary controls over it, Using an spprepriate ideni-
fying number as a flle contzrol, cognizant offices will maintain & file
jacket which will include all documentstion concerning the item, {is
focation, or disposition,

7. Cognlzant offices will prepare requisitions to sccomplish
the shipment of such items to test and evalustion sites. Such requi-
aitions will be annotated to the effect that the itew: is a protolype or
pre-production model and should neither be processed a8 accountable
preperly nor posted to accountable recorls at its destination,
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MEMORANDUM OF AGREEMENT (Contimued)

3. Shipping units will also include the identifying statement on
sghippiag decumonts,

4. Whaes & cognizamt office requests a field instsllation to return
& prototype or pre-production item to Headquarters, or to move itto
amother ares for further test amd evaluation, the shipping instaliation
will be imstructed to annctate the shipping decument accerdingly to
preclude ity being processcd a8 accountable property &t Headquarters
o1 at the new destinstion,

3, A protofype or pre-production ftem will act be agasigned 2
stock sumber ualeas it is turned !n to the Office of Logistics (OL) and
requested to be placed in depot stock. At that time, Supply Divisten,
OL will, in coordization with the cognizant office, develop the approp-
prists nomenclature and & reslistic unit price, and assign a stock
mumbar 8o that the iter: can be processed and controlled through the
formal Agency property sccountability records.

§. Such items veturned for disposel, or authorized fox disposal
in the fiold, will be completely documented as t5 their disposition. In
addition to the date and method of disposal, documentation will include
s cortification gigned by the individual(s) authorizing and carryiag sut
the disposal. That certificetion will contain & atatewnent that no
individaa) has derived eny personal gaia in connection with the disposal
of the ttem,

7. Documentation of & protolype or pre-production ftem disposed
of by cannibalization will, in sddition to that required by paragraph ¢
immediately above, include a statement vegarding the action tiken to
sccount for gsuble components of the item and the daposition that was
made of the umsable residuve.

8. The technical components will distribute coplies of this agree-
ment to the slements they desigaate as responeible for the control of
prototype ox pre-production iterss within their orgaalzation, and insure
that the necessary controls are maintained.
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